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COURSE SUPERVISORS

‘It has coue to attention that not all Superviaors 4n
Course work directly with their’ students.

In a very poor”org@iawsuper 1s,not.in‘thegcourse-ron
at all. Sometimes one just "looks in" occasionally. dome=

times one is there but doing Admin or raading bum not WarKe—
ing with the studenta.

A Course Supervisor is properly IN the classroom,
working WITH the students.

To vive you an idea of his absolute~minimum.dutiea=

‘He musters his students and gets them qtarted usually
by quota of points for the period.

He then works with his students alert for any wandering
attention. He gets Method 3 done on any not F/Ning while

studying. He does Method 4 with a neter on .any real .grog-
giness. ' :

He works witn the gtudents personally throughout the
yeriod,

He does not rive them data, THe refers them<tosbullé¢ins
or P/L&. o

- He does NOT:apecializeﬁinfﬁust one student hour after
‘hour and forgetethe reat., He‘handles themn :2ll one .at a time,

He doesn't bother an P/Ning speodinp student.

He never gabs 1dly. He is all business. He is getting
DATA relayed so it is understosd and will be used.

He knows his Word Clearing tech and -study tapes .COLD.
He knows What is a Course P/L and has it IN.

He mokes sure clay demos are big, that demo kits.are in
full correct use,

HE' IS REJPONSIBLE FOR THE QUALITY AND VOLUME OF BACH
STUDENT.
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Mhe attitude of a geood Supervisor ix STRONG INTEREIT in
STUDERT FuOGRESS. ‘ o

He is INTEEESTED in how his students are doing. He is
INTEEBSTED IN THEM IHDIVIDUALLY, AS STUDENTS.

When they finish will they look back on their Course
and say "bless that Superviscrﬁi ~

Hie own stet is really CONTLETS sucsass?UL STUDENTS.

It a student de@s not comglete’or if ke iz an covert
product, it is the HSuper we look at.

If ‘2’ gtudent {3 completed swiftly and is a fine product .
who Eﬂaﬁa ‘and can apply his data, it is the 3upervisor we are-
rroud of, _ . ‘ .

Btudente vho arent't making gqudts or whose stats are down
zre looked into by the Supervisor. A weel WHY for thatl stu~
dent %s fbund end cnrrec*ed (usuaily misunderstoed words) .

A gbad Su@er éees not offleaﬁ his course onto uthi"ﬂ ar
Cmmﬂng dnd ledve it offlosded and the atudent laat some=
wvhere in the org., He 2oy send to Ethics or Cramming bul any
Jnatant that student is not sctuslly being handled by the

B/C oy Cramuing Offi erq the JUFER EAK?B 3URE HE IS RIGHT
"{IQE Ogﬂ' ’1"‘1&‘? "’O‘L‘R te 3¢ .UYIJV; '

He detents coming blows and handles fast (usurily a
uasunderatooa wﬁrd,‘

uourae Juper is a WOREING POS3T.
Courge Super ls a PRGDUGT OE POS3T.
Studernt Admin hendles Admin,

‘A Course Super who reads on vost has gone into a student
alence and i&-nc ionger a sugera

in Jniverslt.ca and ctrer *menools®. teachers more er
less leave students in 5 sell-ot ,dv gtate, Students in such
placeg are mf?‘TAPﬁZT.

Well, lete not te back in the 19th Century. Our tech
is 298t Century. And 1%t includes t@avgiﬁp via BCO Bs,
Folicy le%ters and $apes. And I mean TEACHING.

“If the students are getting it so they can use it,
that's the Super's work. S

| ‘He gets students COMPLETED and whéh ocompleted THEY CAN
o0 THE JOR THEY TRAINED FOR.
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Good Supervisors are really jewels.

TECH Estos, please take note.

L. RON HUBBARD
FOUNDER
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